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9 October, 2020 

 

Dear All, 

 

Having talked to staff this week I know that many of you are feeling that our jobs, in 

whatever role you play within ESW, is not dissimilar to the arcade game of ‘Animal 

Pop-up’ - constantly on the go, constantly reassuring children, parents, colleagues 

and family members, constantly planning ahead whether in ensuring resourcing is 

available, guidance is being followed or lesson plans tweaked to take account of 

latest ongoing assessments. Meanwhile, you simultaneously juggle your own 

thoughts and concerns about whether what you are doing is good enough for your 

colleagues and the children we serve. 

 

I can tell you that it is. The teamwork, the collegiality and the support across our 

family of schools is great to behold and points to the obvious benefits of being part 

of a collegiate Trust of schools. 

 

To see what we have achieved as ESW should continue to be a source of immense 

pride for all of us - we have children back in school where they belong; where they 

are safe; where able to see friends and teachers, and where they able to learn far 

more effectively than at home. Children are by far better off in school and it has 

been a pleasure this week to have been contacted by them, and their families, who 

wanted to share how much they appreciate the work their teachers and support 

staff are doing to enable them to attend school. Of course, they won’t always show 

this to those who work closest with them when they are amongst their peers!  

 

The game of ‘Animal Pop-up’ has a clear benefit over that what we are doing at 

the moment - once the time runs out the animals stop ‘popping’. We do not yet 

know when things will be back to whatever ‘normal’ is, all we can do is keep 

supporting one another, keep smiling and being that reassuring presence for staff 

and child alike, and keep on doing our very best for our communities. 

 

When the weekend arrives, I hope you take time to reflect on all you have achieved 

this week and the differences you are making, and take some proper time out for 

yourself. 

Best wishes,  

 
Matthew 

 

 


