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Newsletter  

 7 September 2020  

Dear All, 
 
A new term; one that will be like no other in many ways I am sure, but one which promises an awful lot of 

good and surely has to be better than the previous 3 half-terms we have gone through. I will try to keep 

this brief. 

 

During the lock-down period, all of us have been engaged in ensuring children were safe and had 

access to on-line and home learning. As well as working through bank holidays, half terms and Easter to 

keep our schools open and operating for key workers and vulnerable children, staff across the trust have 

worked tirelessly to ensure that staff and children were suitably equipped and that every member of ESW 

was supported.  

 

As an organisation, we also worked closely with Devon to support other schools and the council, and 

continue to do so.  In addition, we made over 500 face visors at the start of the lock-down period, 

working as part of a co-ordinated team with KEVICC and the UTC, providing these to local care homes, 

hospices and hospitals.  

 

Over the summer senior staff, support staff and teachers have also been working in revamping schemes 

of learning to take account of lost curriculum time, working to secure destinations as a result of Centre 

Assessed Grade outcomes (in addition to dealing professionally and swiftly with that whole fiasco) and 

working with all staff across the trust to ensure schools are able to open for the new term.  

 

I would also like to welcome Tracy Hannon to the team as our Director of School Improvement. Tracy 

joins us having previously been a successful Headteacher and HMI. 

   

As well as the regular summer break work of the Shared Services teams (including ensuring delivery of a 

new £1.6 million science block at Teign School), staff have been incredibly busy sourcing and delivering IT 

equipment to staff and pupils alike; carrying out additional maintenance work to make schools Covid 

safe; writing risk assessments which are then reviewed and tested and re-written to ensure that all 

processes are secure and in-line with professional guidance; advising and supporting other trusts and 

schools; sourcing appropriate equipment including PPE materials and doing everything possible to 

ensure children and staff can return to school.  Over the last weekend staff were also busy delivering 

secure bins and masks to sites, as well as carrying out final walk through tests to ensure all signage and 

procedures were fit for purpose.  

 

We are now looking forward to welcoming children into schools this week and beginning a new year 

proud of what we have achieved during this unusual time and ready to do what all staff who work for 

ESW do best: go the extra mile for children and colleagues, give the best opportunities to children and 

support our communities. The first term is all about building the bottom of the pyramid of learning - get 

the autumn term right and the rest of the year follows smoothly; set out your expectations clearly with 

classes and stick with them. Children will respond to the way we behave. Children (in fact all people) 

need to be given self-belief in their ability, they need to be praised and encouraged and given  
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confidence to be in school and realise that hard work results in improvement and reward; children need 

to learn how to take risks and learn that failure is a good thing and a positive, not a negative. Anyone 

who doesn’t learn to fail doesn’t learn to succeed. 

 

I also know that there will be a mixture of emotions for many of us returning to school; excitement possibly 

mixed with anxiety and a feeling of relief to finally be back at work teaching and supporting again.  Take 

the positives from the days; be that calming, reassuring, smiling presence for your colleagues and the 

young people we serve.  

 

Best wishes,  

 

 

Matthew 
 

 

 

 

Message from Tracy Hannon 

 
For the last five years, I have worked in the South West region as one of Her Majesty’s Inspectors. My 

teaching career spans almost 30 years including 12 years in headship. I started my career in South East 

London and relocated back to Devon in 1994. I have been fortunate not to have ever been in a post 

where I have had to compromise on my values and I am too old to start now. There is nothing more 

rewarding than helping young people to gain in confidence and achieve well. This remains the driving 

force behind my work.  

 

I am hugely excited about joining the Education South West family. I recognise the passion and expertise 

that already lies within the organisation and am eager to work with you to contribute to the 

development of provision within the Trust. 

 

I was educated in Devon. I knew from an early age that I wanted to become a teacher. Even as a child, 

I would be the one who would offer to help anyone in class who struggled. I live in Newton Abbot; am 

married to a builder; have a 24-year-old daughter and a cat called Pablo. I go camping with the 

husband and shopping with the daughter and would never switch those activities with either of them! 

Sadly, I have no particular creative talents. I am a fervent supporter of Exeter Chiefs and enjoy watching 

most sports. I force myself to go to the gym to keep relatively healthy.  

 

Lockdown has been a challenge for us all. I’ve found working from home a real trial and have missed the 

buzz of school life. I’ve certainly had more time to do my share of the family cooking; a cause of great 

frustration to the family! However, I have enjoyed having time to watch a little more TV. I was enthralled 

by the cunning plot of the ‘Money Heist’ and will forever be a fan of Michael Jordan after watching ‘The 

Last Dance’. 
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I have been described as personally kind but professionally challenging. Young people deserve the best 

and I will always challenge myself and others to achieve that. You can be guaranteed of my 

commitment to listen, learn and to act to support the children and young people in the Trust. I pride 

myself on being fair. I am looking forward to working alongside many of you as you help me to 

understand the strengths and challenges each school faces. School improvement is my passion and I am 

unwavering in my desire to do it well. Let’s continue the drive together to make the world of difference to 

pupils’ lives.  

 

I send you my very best wishes, and I look forward to meeting you in person soon! 

 

Tracy Hannon 

  

 


