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18 September, 2020 

 

Dear All, 

 

Another week has passed and, amongst other things, we continue to be bombarded with 

conflicting messages re the issues of testing from the DfE, the media and others.  We have 

been told that we can order more tests for use in exceptional circumstances but not for 21 

days… 

 

These are uncertain times but the certainty that you are giving to your colleagues and the 

children in front of you as you continue to calmly go about your job continues to impress all. 

As I said earlier this week, we will continue to follow the ESW very carefully established 

routines and processes in line with our risk assessments for each school. 

 

This week, as well as a visit by Ofsted to Teign School, Blackawton received a telephone call 

from the Health and Safety Executive to ensure that, as a school, they were following 

guidance. Although specifically related to Blackawton, the questions related to all the 

schools in ESW and the HSE were impressed with what we have put in place – and so they 

should be.   

 

The efforts that go into ensuring children and staff can return to school, by every member of 

staff, are indeed impressive. If anything, this period has once again shown the resilience of 

those who work in ESW, either as teacher or member of support staff in any capacity.  We 

continue follow government guidelines as well in relation to enabling those who can work 

from home to do so. Most members of our shared services are already working on site 

because their roles demand this; some are coming onto site after school hours to carry out 

work which cannot be done from home but where possible we are keeping mixing of groups 

to a minimum.  

 

There has been a great deal of activity on a national scale in trying to get those in DfE to see 

the real picture in schools. The local MPs Anne Marie Morris and Anthony Mangnall have 

been in touch to see if there is anything they can raise with ministers to support schools; they 

received quite a long list in return. A group of us have also written to Gavin Williamson to raise 

concerns, over a number of issues. 

 

As a group of managers and Heads we work hard on communication and welcome any 

feedback if you think that further clarity over procedures and expectations is required. I know 

that many of you have already contributed to this within your own schools and teams and 

thank you for this. 

 

Have a good weekend, with family and friends when it comes,  

 

 
 

Matthew Shanks 

Chief Executive Officer 
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